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STRATEGIC PLANNING AND DIRECTION
An essential element in the board’s leadership role is its responsibility to establish a Statement Strategic Direction for Disability Sport and Recreation Hawke's Bay. Accompanying this is an ongoing responsibility to identify organisational priorities, monitor progress towards the achievement of the stated outcomes and approve the annual budget. Accordingly, the board will annually:

1. Establish and review Disability Sport and Recreation Hawke's Bay Purpose, Key Results and governance-level strategies.
2. Review annual Strategic Plan, priorities and actions.
3. Schedule a programme of strategic dialogue at board meetings that reflects the priorities as defined by the board and creates opportunities for the board and management to think strategically about future issues relevant to Disability Sport and Recreation Hawke's Bay success.
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